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Sisxaary issport on Initial Phase of Human Resources irogroas 


1, It has baan & pleasure end an eoctraagay interaating axp&rimm 
to conduct the initial phase of the CIA Ho*® Ibaourooe irogrsn idtfa four 
groups of supervisors In FD» 2$ April • 5 ifcyf o - 23 Mesyi 24 * 21 flay} 
aid 25 Megr - 2 Jua©,- 

2. The purpose of the Psnaan jus^outcoo irogrsaa is to irgsrovo tho 
omliiy of supearvloicn throughout the Agenqy ty focusing the attention of 
ouch s.rpt«*vi£5or « free tho level of Shit Chief to DCI - upon Isaaen relations 

as the key to affective «e»gerae**fc* the initial phase of the program {xsaeiots 
of four tsae hour group meetings and a one-half hewr conference with each 
auy*3rvu3ar* It is pl anaa d to conduct a one hour follow-up meeting with e&cn 
group of supervisors approod)^te3y 0000 every weeks for a© long es such 
meetings anpeoa? to mdse a oortribution to men a ffl cwxt tl jinking an« action in 
your division. I aspect -to return for the first follow-up seating «ith 
each- of the four groups of supervisors in IE soon after 1 Sepica&er. 

5. Attached. is a set of the outline materials <a©tritet^i in the 
pas&ean in HU The ssae sheets were given to the acefecrs of aaoh of the 
taw groups* with the mtmptim of Bags I for Group Moating #2. Bag© 1 for 
{liroup ibot Ing #2 is a gaswary of the prbblec© discussed in Group f Sooting #1 
cM in tho individual ocaferaaaas and therefore differs staaewh at for each group. 

4. I dead you this staff report as a strata? of the points that com 
xtp during the group end individual cHecuesicns. 

iis X think is generally rocognlaDd thsxH^hout the /^goncy, the 
2*eeen& functional organisation of the oovsrt side appears to be in conflict 
with the generally accented fjrinciples of natr^sseat# 

Bt discFiasieg mae^ement problems with IE supeonrtsoni or in 
oaneidwii^ euggnetioai for improving the rrooaau of wmc&a&tt t in IE# the 
trial aed true canons of sound aanagaoaut emerged in sharp oontas^t to 
actual operations. lou will find on 1*0 shoots for Fege 1 for Group Heating 
#2, under araMbaas notod hrau virtually a complete roster of the moot 
basic raenagerant pmSlcm* 

I should l ike to ataphaaiae that this is a reflection of psoWtem 
that are basically DDF problems. 
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Although action at the Division level to iaprove lamagoaaant 
asm only he easlSomtive , rather than fiBVteraorrtally raraodial , I ®» ouro that 
all ouch off cart is thoroaf^ly worthwhile and will ultirmtaly result in 
significant ii^rovessonio to the Agency as a whole, Throughout the tUvisioa 
there is full sswii® of to© basic preblee® ami evident desire to zmm&am 
toatsvor action aey pools© to solve then# 

5* Ufcile fully eogndaant of 'toe three ©oat fuacossental aanageecoxt 
prottoa oreas in H)Pl (a) the function of a chief of Msston in the field, 
tlsecrotlaal and actual | (b) the tendencies of the tore© (or four) senior 
staffs to become line instead of staff in function* and (e) t he actual 
ami theoratieal ©onsaad raspoBsiWlitgr of to© division and the loons of that 
responsibility! - 1 not© below- ymWjm areas that »qr be of interest to 
you and vjfoieh I as sure can to glvon attention with great profit to the 
efficiency and aerate of your division. 

6. Significant pragfoss mn be saade to taprove lanagewnt within F£ 
if the specific functions and responsibilities of ©ach individual are Bade 
clearer. Even toxwgh to© whole division ary serve as staff to the chiefs 
of nisstons in the field, operations within the division still require dear 
lines of responsibility with ccmensurate authority* 

7* It appears that see® on© operating level should to the action 
spearfieadl to to stipjortod, tgr all other echelons, if priaary emphasis \mm 
!«t on tto case off ioar »© function and all other elessnta warn csomiicrod 
to to in ©urjpcnt of tto case officer’s job, that would provide a focus for 
effort sad aa aligaraont of all other functions. On toe ot her hand, 
umSoultodly a strong or gisaenfc can to made for spot-lifting too branch chief’s 
function, ami slaving all other eOLansate servo his progress objective©, At 
prasoiit it ag&mm that everyone is a case officer, everyone is involved tilth 
irojoot papers, and no am has tise to ride herd on too administrative or 
aoiajsesaeisit aspects of to© division’s operations, 

Sliara also appears to to -no final operating raapKmoibility in 
the diviaifl%- a situation similar to the lack of final c o s B end authority 
smeaig the three (or four) senior staffs. 

a. The FI, FP, and HI staff eos^onentii within FS cortainly seen to 
wsrfe effectively am:; htsrraoaio.ialy with the branches, Bit the attitude toward 
toe DDI- senior staffs osmrally is explosive, 

ftwm is evident need to develop the naans to faraillerls© many 
of those on the senior staffs with actual operational to help the senior 
staffs to va.a3.lm their responsibilities for positive, helpful reactions to 
posposac! project© rather toon uogativo, veto reactions without ©omtructiv© 
orltiaftaa or assistance to to© project case officer. On to© other toad. 
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In aliort, there does not auposr to be adequate pefOogsitioB 
of the i^ortsnoe of the individual and the degree to ittcfe GS activities 
succeed or fall In terns of individual initiative, Judpwii, ©oura ge, 
roscssee© fulness , 


21* Sta$ps*t activities. In addition to personnel, certainly require 
cl t u*if icat ioru It ws felt that coordination on fiscal matters froquerrWy 
resalted in art&trary participation of staff peopl e In essentially line 


decisions. It was frequently stated 
pcmderessi and too specific to be usefhlT 


regulations -were too 
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22, la sawary,- as \m have discussed at each of the Group Ifectlng #2 
sessions in this .pro gram, there is most eloquent need for tho typo of 
activity, essentially erJucational in character, through which the extremely 
tMm people in ft oaa discus® end develop policies said accepted line© of 
action that are required to achieve effective clandestine services. It 
is evident that there mast bo a groat deal of ftsadejaent?.-! tMrSdr^ frets 
SKjmtdh <nt the organiaation and pollination of clandestine services, I 
have m*m a? uosfeed with a group of people ^ho wore so hS$fty motivated but 
£;o quietly desperate as tho supervisors I met in this prop©®* la FE. 

33. Z m convinced uirougii w mp&ri&noa to date with 37@ supervisors 
ia the vlA Bi$*m Beeooroes Program that the place to berin to sbrorvrbhen 
the mmegysmab process Is rij^rfc tjhera each of us *wy he* 


objective is to develop a lowest ccswian of 

sMu».;g«»nt thinking in CIA, in teams of which m asy smfee a united effort 
to achieve a <mmm goal* to saahs CIA the host managed agency in CovamtmAt, 


24 * I ©ball he happy to drop in at your sonranleiide to discuss this 
la snore detail. After I have conducted two or three fcSlcw-up 
,1th each of the four groups of ©uperriscag this autism and winter, 
we can decide whether this ijfo^kms should oontim© In FE or ybethaar such 
activity con he •mm effectively carried m through the norm! staff nesting© 
witMaa the division. 


15* Tlsarfe you vary audit for your memronstva of 3 June to the Director 
of Train-trig, May I ala© aee fireoa w a ppreciation for the cordial reception 
to this p r og ra m in FE and to I l and his staff for his efficient 

programing and. the arrangetaenta for these rnaetinsa. 
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